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A COMMUNICATION PLAN
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“"A well-crafted
Communication Plan,
expertly implemented,

allows you to quickly adapt
to change and growth,

both in your company and
from external forces.”

Solari assists utilities with cre-
ating their integrated resource
plans (IRPs) through an integrat-
ed rvesource, distribution, and
grid planning process for incor-
porating renewable generation.

" A Communication Plan Establishes

a Foundation for Success

A thoughtful, thorough plan draws a clear map toward a shared destination

A COMMUNICATION PLAN DEFINES A PROCESS FOR
communication among all employees at all lev-
els. It is a strategic method of getting everyone
involved in the company, its growth and evolu-
tion, and ultimately its continued success.

A Communication Plan is based on strate-
gic goals, aligned and focused, and results in in-
creased revenue and profitability, more robust
innovation, and marked organizational stability.
It unites everyone—directors, executives, man-
agers, and employees—in your company toward
this strategic goal with a shared purpose.

Specifically, a Communication Plan identifies:
4 The types of communication that most bene-

fit your organization.

4 The people involved in sending, receiving,
and contributing to this communication.

¢ The best channels—written, audio, video,
electronic, verbal, interactive, and others—
for creating and transmitting this commu-
nication, and an action plan for implement-
ing these channels. These channels allow for
clear communication up and down the cor-
porate organization chart (from directors and
executives, to managers and employees, and
back) and among all divisions, groups, and
colleagues.

4 A time table for how often information is
communicated. Regular communication is
one of the many keys to success.

What constitutes effective communication. Ef-
fective internal communication gets—and
keeps—everyone on the same page with your
values, image, brand, mission, and goals. Focus-
ing on these aspects ensures all employees know:
¢ What the company does, and comprehends the

entire scope of its products, services, solu-
tions, and benetfits.

¢ Where the company is headed, and how its
products and services, coupled with innova-
tion, keep the company moving in a positive
direction.

¢ How the company is doing financially, as well
as projected revenues and profits.

¢ How their work helps the company succeed.
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A singular, purposeful message. A well-craft-
ed Communication Plan, expertly implement-
ed, allows you to quickly adapt to change and
growth; it strengthens your position in the mar-
ketplace. As a company, you benefit from a
clear sense of purpose, a laser-focused message,
and a strategy to distribute your message, both
internally and externally. When your external
target market receives your message, they re-
spond in a positive manner, helping fuel your
growth and contribute to your bottom line.

This focus works for a number of reasons
and has many benefits. Everyone in your com-
pany gets and contributes to the same message
using the same voice. Clients and prospects re-
ceive the same message in their interactions
with employees.

Within your company, one hand knows
what the other is doing. Employees not only
understand, and appreciate what other depart-
ments, divisions, and groups are doing, they
also know what the people in these organiza-
tional structures contribute to the company.
Employees see the big picture and better under-
stand their place in it. They better comprehend
where the company is going, and the benefits it
brings to your customers as well as to them.

This is a powerful motivation and an un-
stoppable force both within your company and
in the marketplace. Customers know what you
stand for, creating a clear image of who you are
and what to expect from you: greatness. This fo-
cus allows your company to not only stand out
from the din of too much information, but al-
so to rise above it. This focus replaces uncer-
tainty with clarity: a clarity which you define
and communicate. For if you do not define your
message—your brand, image values—outside
forces will and it will not be the one you want
out, nor would it be accurate or consistent.

Effective communication enables you
to speak with one carefully crafted message
backed by real action and commitment. Only
this type of true message strikes deeply, with-
stands constant testing, and endures.
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